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Challenge:
When the company wanted to break into the vastly 
different corporate market with Bridge, a new learning 
management system (LMS) for the corporate market, 
it knew it had to ramp up its marketing machine to 
speak to a different audience. In order to establish itself 
as a thought leader in an industry already worth $5 
billion, Instructure knew it needed to enter the scene 
with helpful content that solved prospects’ problems.

Our Client:
Instructure, a leading software-as-a-service (SaaS) technology 
company based in Salt Lake City, Utah, is a pioneer in the 
e-learning space with its groundbreaking Canvas product.  
With 900 employees, more than $100 million in annual revenue 
and a CEO named Ernst & Young’s Entrepreneur of the Year  
in 2014, Instructure is a major player in the higher education  
and K-12 industry.
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https://www.getbridge.com/?lead_source_description=instructure.com_&__hstc=199188080.e01354a22e3967c677fe9336de3727e1.1477319411830.1477319411830.1477416735166.2&__hssc=199188080.3.1477416735166&__hsfp=521671142
https://www.instructure.com
https://www.canvaslms.com/?lead_source_description=instructure.com_&__hstc=199188080.e01354a22e3967c677fe9336de3727e1.1477319411830.1477319411830.1477416735166.2&__hssc=199188080.3.1477416735166&__hsfp=521671142
https://www.canvaslms.com/news/press-releases/instructure-ceo-josh-coates-named-ey-entrepreneur-of-the-year
mailto:info%40rep-ink.com?subject=Get%20The%20Ink
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Our Solution:
With developed buyer personas, we helped 
Instructure hit the market hard by drafting 
content that would live in high-value e-books, 
infographics, blog posts and microsites to 
generate inbound leads and arm the company’s 
outbound sales team with helpful, valuable 
content. In addition to generating long-form  
and short-form content, we also provided 
editorial calendar planning and content  
strategy along the way.

Our ability to consistently provide high-quality,  
well-researched content caused Instructure  
to part ways with another, much larger content 
marketing firm. Today, we’re the sole content 
marketing firm for Bridge, feeding the  
content-hungry Bridge blog and arming the 
sales teams with e-books and other content. 

Blog posts

E-books

Infographics

Microsites

HOW TO MANAGE A REMOTE TEAM

Remote working is on the rise, and that means your management game has gotten a few  

more channels (sorry, HBO still isn’t included). Just like your 60-inch flat screen, it takes the right 

commands to make your remote team run smoothly without losing control.

GUIDE

1

4

7

2

5

8

0

3

6

9

65%
OF EMPLOYEES WANT
MORE FEEDBACK

Over communicate. Make the majority  
of your communication feedback. Also, be 
available, transparent, manage expectations 
and be clear with written messages. Without  

the additional help of body language, you’ll need to be  
extra in-depth with remote workers.

103%
INCREASE FROM 2005 TO 2015

OF REMOTE WORKERS
Embrace and master remote team management. 

This trend shows no signs of  slowing down,  
which means it’s a good time to streamline your 

remote management practices before your team 
grows even larger. Be aware of your team’s expectations 

and don’t forget to schedule some face time (even if it’s over 
FaceTime) to get to know your team beyond emails.

68%
OF EMPLOYEES SAID
MICROMANAGEMENT 

“DAMPENED MORALE”

Control workflow volume 

without micromanaging. 
Have employees log project 
time, report daily/weekly 

summaries, have regular one-on-one calls 
or respond to surveys. Use a tool that not 
only lets you know what they’re working on, 
but helps them manage their own projects 
for increased engagement.

OVER 77%
OF U.S. COMPANIES USE
SOME FORM OF 

ONLINE TRAINING

Keep them learning.  

An e-learning platform like 

Bridge can take online training 
further with cloud-based courses 
that can be used whenever and wherever 

learners have the most brainpower.  
For managers, real-time analytics make  

it easier to identify gaps and easily 
prioritize content for your team.

80-90%
OF THE WORKFORCE WOULD
LIKE TO TELECOMMUTE  
AT LEAST PART TIME

Hire well. Not everyone is  
cut out for working from home.  
To hire a good remote worker, 
consider candidates who have 

worked remotely before or have run their 
own business, can make mature decisions 
independently, are good communicators 
and who are goal-driven.

50%
OF JOBS COULD BE

PERFORMED REMOTELY

Leverage technology to 

collaborate, whether it’s  
chatting, sharing slides or  

assigning to-dos. You don’t  
need to spend thousands on 
software or apps with free and low-cost 
options like Slack, ToDoist, Basecamp,  

G-chat and GoToMeeting.

These management approaches will ensure your remote team is not only  

kicking butt from their kitchen table, but improving their skills and career along the way.  

Hire the right people, implement the right practices and enjoy the show.

We want to hear your remote team management success stories (or horror stories) 
in the comments below. We’ll provide the popcorn.

 www.GetBridge.com

1

Learning & Development
for Millennials

L&D MEETS OMG:

mailto:info%40rep-ink.com?subject=Get%20The%20Ink
https://blog.getbridge.com/?lead_source_description=getbridge.com_
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Spot-on content strategy and development

The Reputation Ink team brings STRATEGIC EXPERTISE to every piece of content  
they create for us, whether it’s an informational e-book or an interactive quiz. They consistently 
deliver high-quality work that our audience will actually enjoy reading. Our brand tone is difficult 
to master, and they NAIL IT as if they were a part of our internal marketing team.

Unlike other agencies, Rep Ink doesn’t wait around for instructions—they take the reins and find 
new opportunities for us to optimize our content and marketing strategy. Our best-performing 
content to date has been a key tool for our sales department and continues to generate leads 
over a year after it was launched. The best part about our working relationship is that the team 

MAKES IT FUN AND SEAMLESS TO COLLABORATE AND DO 
GREAT WORK, even from two time zones away.       – John Clyde, Marketing Content Manager, Instructure

mailto:info%40rep-ink.com?subject=Get%20The%20Ink


Results:
For several consecutive months, our blog posts and long-form 
content—combined with webinars and social media efforts—
generated leads that exceeded original monthly expectations. 

We enjoy our partnership with this e-learning innovator and look forward to helping Instructure 
continue to grow through high-value content and thought leadership.
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Ready to work with a marketing firm with proven expertise in developing  
high-quality content that generates leads? Contact us at 904 374.5733  
or info@rep-ink.com.

mailto:info%40rep-ink.com?subject=Get%20The%20Ink
mailto:info%40rep-ink.com?subject=Tell%20My%20Technical%20Story
http://content.rep-ink.com/aec-marketing-consultation

